
Minutes of Public Meeting for Mapleton Markets
Held Tuesday 8th  April 2008 at the Mapleton Hall, Obi Obi Road, Mapleton

Meeting Chairman:
David Penrose

Minute Secretary:
Nerida Roberts

Present:
See Attached list

Meeting Commenced:
7.50pm and proceeded as per attached agenda.
Backround:

David Penrose gave a background on what has happened so far.  There have been markets before, the most recent being about a year ago, which fizzled.  The Hall Committee had floated the idea again at the end of last year.  A group of people have been meeting since and looking how to go forward from there.  Thanks were given to the group consisting of Liana Cox, Cheryle and David Penrose, Lindsey Wareham, Nerida Roberts, Roxanne Frawley & Helen Langlois.

The group saw there was a need for the community to get together and agreed that the market would be a community enabler and a benefit for other entities in the community.  The group did not see this as competition for businesses or the school fair but a benefit.  Focus in on win/win for everybody.  No decisions about the market have been made and this meeting is to give community “approval” to move forward.  All suggestions now and down the track are welcomed.
Do we want this?  This is why we are here tonight.
Group Introduction

All people had the opportunity to have their say and the following is a list of interests of the people attending the meeting.

	Make and sell jewellery
	Artist vocalist

	Horticulture
	Storey telling and craft and acting

	Bags
	Fabric craft

	Jewellery, clay and hebel work, glass and workshops
	Cooking

	Stall holder – collectables
	Pottery and sculpture

	Art and community based interest – wanted somewhere to go where art is shown by the artist
	Mapleton P&C representative - saw the market an opportunity for new and old people of community to network

	Music and citrus grower
	Representative of MADCA

	Interested in being involved in a community activity
	Representative from the  Mapleton library

	Woodwork
	Trustees of Mapleton Hall

	Native plants 
	Organic fruit and vegetables

	Painter
	Sculptor and artists

	University student studying tourism and interested in becoming involved in the community
	Market Co-ordinator – concern as Palmwoods market closed due to lack of community support


David reported that he had contacted Paul Tatton (new councilor) who expressed support, however was unable to attend due to another meeting.  He also met with Peter Wellington (local MP).  Peter’s advice was not to try doing a monthly market or more frequently.  His advice was to try a one off type event in the beginning.  The reasoning for this was it was easier (the committee would not have to go through the rigmarole of Council requirements as you would have to for regular markets).  David also attended a MADCA meeting to raise the Market idea.
It was agreed that a theme was important for the market to be successful especially for one off events and to attract the tourists and special event funding.

Ideas around the theme and ideas and issues around the market 
A round robin was conducted to find out what the audience was looking for.  In addition to the agenda items, the ideas and interests expressed by those present at the meeting are listed below:
	Group stalls
	Fire brigade – education, fun, issues

	Involvement in local school – education – cultural & learning experiences, logo for market
	Important to have the creator selling the works – demonstration

	Venue for Enigmas
	Need of a point of difference

	Regular markets – need to schedule dates
	Venue and insurance

	Need to draw the tourist
	Refreshments

	Develop its own identity – advertising – web site
	Environmental workshops integrated with storytelling

	Event with a market rather than a market with an event
	Storytelling, children doing posters etc.

	Motorcycles
	Co-operative for artists

	Follow on with performers after the event
	Workshops – point of difference

	Individual artists actually selling their own work
	Sounds like a mini-fete – nucleus of regular stalls and then one or two special things


Frequency - Day -  Management
General discussion followed.
Incorporation
better to be auspiced by the Hall as they are successful in funding grants

Monthly/weekly
enormous compliance issues with the Council

Seasonal
4 times a year to build up interest, themed
One off
like Kenilworth Celebrations and then lead into more regular market

Saturday
not good – kids sports and shopping and work.

Sunday
attracts tourists, more free time, work around church.
Venue options

Hall:
Rod Curtis – Trustee of the Hall spoke to this option.


Has the facilities and the little building for workshops


Issues: Land use; parking (and wet weather); insurance; safety issues; subject to council approval; permanent booking on Sunday already
Lilyponds
Issues no undercover areas no electricity land use approval etc
School:
Has got parking; Undercover facilities; Principal keen; Infrastructure in place; Main road frontage for drive by attraction to tourists and locals

Issue: land use can be approved by Principal but would be best to seek approval from Education Department

RSL Park
Secretary of RSL advised it was not an option

Bowls Club
would have to approach.

Running of Market
Helen Langlois as coordinator of market – on a paid basis.  Helen advised she would set market rules in consultation with the committee.

Insurance

· Helen required that all stallholders have their own insurance.  She advised that there was insurance available around $100 per year for 5 markets a year.

· Depends on venue

· Kym –rep from Mapleton SS P&C -  P&C insurance has a capacity to cover if committee is formed as a sub-branch of the P&C Committee

· Group insurance available

Council Requirements:  a person is employed full time by the Council to oversea markets and consult with organisers.

OUTCOMES
Venue
Show of hands - majority voted for the school

Frequency
Show of hands - majority voted on 4 times a year on a Seasonal basis (Brochure required for circulation for dates of consecutive markets in other areas)
Day
Show of hands – majority voted for Sunday 
Committee Members

	David Penrose
	Nerida Roberts

	Kim Scott
	Steve Morgan

	Maureen McFerran
	Greg Windsor

	Rachel Hodgins
	Liana Cox

	Marlee Abraham
	Tonya Jennings

	Helen Langlois (Coordinator)
	


Next Meeting
Tuesday 22nd April 2008 7.45pm at the Hall, Obi Obi Road Mapleton.


All welcome
Finished
9.20pm

List of people present at meeting
	Cheryle Penrose
	Debbie Scott
	Tricia Taylor
	Maureen McFerran

	David Penrose
	Sue Fisher
	Laurie Fisher
	John Seebeck

	Tonya Jennings
	Lilly Minette
	Deborah Johnson
	Kim Scott

	Robyn Chugg
	Jo Braolovic
	Mark Savage
	Margaret Savage

	Anne Curtis
	Rod Curtis
	Marlee Abraham
	Doreen Browne

	Kay Burnaby
	Lynda Windsor
	Greg Windsor
	Lindsay Wareham

	Terry Wareham
	Jenna Howoarth
	Rachael Hodgins
	Steve Morgan

	Liana Cox
	Nerida Roberts
	Helen Langlois
	Rosie Cooper


If your name is spelt wrong please let us know![image: image1.png]
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