MAPLETON MARKET MEETING (Sunday 8th March 2009)
Present:  David Penrose, Cheryle Penrose, Margaret Savage, Nerida Roberts, Liana Cox, Lindsey Wareham,  Andrew Melville.  Apologies: Maureen McFerran
Start 3.06pm

Welcomed Andrew, President of MADCA.  David made point that we are subcommittee of MADCA.

Financial report tabled.  We are in a healthy position.  $1226 in bank with minimal outstanding expenses.  Financial Report for last market tabled which listed down stalls, web advertising and community groups.

5 people have paid for $10 advertising on website.  3 are published.  Ron Price (Hay man) included.  Web advertising will more than pay for the website.

A few changes to make on the role of the committee members.  Nerida resigned as Stall Convenor, however will continue as Treasurer.

Cheryle will take on stalls.  Margaret happy to help with stalls.  Cheryle & Nerida to meet to work through stalls.

Suggested that we can get more people on committee to spread the work out.  Liana to keep doing advertising in town.  Lindsey great job with money collection.  Steve Bayliss: ask if happy to take on site foreman.

Lindsay said the way Nerida writes up the receipts in advance makes it very easy to collect the money on the day.  Just cancel the receipts afterward if stall holders does not come.
At the moment MADCA needs to have a page on the Market Website.  Could sell things off the website down the track.  Pumpout debate will be going on the web to allow people to put up their views.  Going to put up a pumpout email address.  This will generate traffic our website as well.

Look at market that has just been.  Layout and stalls.  Some stalls did not sell as well this time.  Appeared to be a lot more people in the first couple of hours.

Can we put up some helpful advice on helping new market stalls to get the best out of their stalls (signage, pricing, display).
28 x 3m stalls.  6 doubles.  Keep community tent going.  A little bit of aggressive selling going on with raffles – moved outside tent to talk to people.  This meant public did not get to talk to other community members in the tent.
Nambour Historical Museum are thinking of coming next time.

Need to write John Major a thank you letter.  David to do.

PA system for community use.  Community Gym to do sausage sizzle on the September market.  Can we hire a system for that week-end?  Party Hire.  MVA has a large tent.  Look into costs.  Cheryle to make calls.  Encourage people to bring picnic blanket or own seating.  Might give market a bit of a kick on for the later time.  Andrew happy for MADCA to handle the Poets event section.
4 stallholders did not come.
Sort out bottle neck near where the observatory was.  Fix the flow from Fishtales carpark.  Too far spread out.  Could take down one sleeper rail.
Make the stalls more compact – don’t put so many on Fishtales land around the top Obi Obi Rd).  Info map to be put up.  Poster size sign for people to look at.  Also to put up info about shops.  Give out numbers for each stall to be put up.  Ask Steve to come to the Saturday mark up.  Do a double row of stalls moving towards sausage sizzle.  Don’t put the stalls next to bread van (on lily ponds side near Palm Tree.
Buskers to be moved around?  Busking licence to be checked out.  If buskers enquire give them info on website.

Eve been talking to Mayor’s secretary Susan Flux about Bob Abbott coming with his band to the June Market.  Paul Tatton also mentioned it to him.  They are waiting for official invite from David.
David to reply to Chris’s email.

Can we find another fruit & veg marketer.  Co-op stall for fruit & veg from small local growers maybe?

Mapleton school to grow their own food – opportunity for them to sell at market?

Change Stall Application Form to suit our market better - tell people that they are only permitted to sell what they apply for.

Co-operative fruit and veg tent idea to be pursued.
Complaint from Desley.  Liana is dealing with this.

David, Liana and Andrew to visit local businesses to discuss the market and MADCA initiatives.  David to organize that.

Poets tent.  Gold coin tent?  For a charity.

Look into hiring 2 toilets.  Ring JC Hire to check costs. 

Tennis Club to be approached for sausage sizzle for June Market.

Time to be left at 8 – 2pm.  Invite Morris dancers again for June.

Write to bike club to ask them to park at Hall.  Nerida has Owen McCormack’s number.  Lindsay to call.

Raffle to be thought about quickly and keep in touch with each other regarding ideas.

How long for poets recital – 12 – 1.30pm?  Andrew to talk to John Major.

DL flyers to go to B & B’s, info centre, businesses.  Vistaprint quotes on flyers.  Cheryle to look at.

Anglican church from Montville to sell cakes & jams etc.  We are all for it.  Nerida to give them the Council requirements

Kureelpa school band to be approached by Lindsay to play at the June market.  

Margaret to follow up tea leaves lady and aboriginal art.  Massage, tarot, etc to be given a quiet area away from Fishtales.

Finish at 4.49pm.

