Mapleton Market Public Meeting

Tuesday 8th April, 2008

7:45pm Mapleton Hall

Meeting Convenor:  David Penrose
Tonight’s Mission:-
To form a dynamic Committee to establish the Mapleton Market with comprehensive community support.
AGENDA
1. Market Concept & History

2. Why are you here?

3. Market Aspects: -
· Market is win/win for business – not a threat

· Local Produce

· Artisan

· Multi-cultural activities and entertainment

· Interactive Workshops

· Networking and Information Sharing

· Community Group Involvement and fundraising

· Tourism

· Local Youth Involvement

4. Round Robin – your suggestions!

Supper Break & chat

5. Frequency and day of market

6. Venue options e.g. Hall, School, Lilly Ponds, RSL Park???
7. Management & Running of Market

· Incorporation

· Insurance

· Council Requirements

· Parking

8. Where to next?

9. Election of Committee?
Thanks for their work so far:


Helen Langlois, Liana Cox, Nerida Roberts, Roxanne Frawley, Cheryle Penrose, 

Lindsay Wareham, David Penrose
Contact: 
David Penrose 
H:5445 7018 
M:0408-788 783 
E: davidpenrose@aapt.net.au

Helen Langlois 

M:0416217093 
E: rockhousejam@optusnet.com.au
MAPLETON COMMUNITY MARKETS

Prepared by Helen Langlois (2008)
The appeal of Markets is their Casual Relaxed Carnival atmosphere…
There is a growing awareness amongst local people living in rural areas for the need to regenerate the social and financial fabric of their community, by providing opportunity for business and personal growth for participants in a “business incubator role”.  Mapleton Community Markets have the ability to offer this and become the gateway to the Hinterland and Blackall Range tourist drive.
Community Consultation

Following extensive research and consultation regarding markets within various shires, the evidence is that markets require community ownership. The ideal is to form a market committee to encourage and work towards the development of the market and network to achieve the intended goals.  Dependant on the size and the vision of the market direction, I suggest a market committee be formed to assist with the design and implementation of advertising, sponsorship, media, editorials and council consultation.

Markets can be founded as a not-for-profit community-based organization or as a private commercial enterprise. Hence the structure for a not-for-profit market would ideally be an incorporated association or under the guidance of a group that represents the community. 

Council Issues

As markets offer social and economic benefits to a community, council’s role as service provider could be seen to reduce or waiver fees with regard to permits, road closures, and material change of use for land, especially if the markets are community based. 

Community Markets Offer

· Promotion of local seasonal fresh produce 

· Presentation of unique designs and artworks

· Regeneration of  community spirit 

· Offering opportunity for emerging performers and artists 

· Provision of employment opportunities to young (and older) entrepreneurs 

· A platform to  showcase local artists, artisans and performers 

· Enhance the ‘country town’ provincial atmosphere

· A necessary boost to the local cottage industry 

Wider Community Advantages

· Offer opportunity for business and personal growth for participating producers in a ‘business incubator role’ 

· Provide a local economic outlet for produce growers, food producers, whether they be  large commercial concern or hobby farmers

· Community  networking,  and information sharing

· Benefit to retailers and businesses through inclusion of markets in their town by funds being retained in the local district, and supporting their business

· Promotion for the consumption of fresh local produce

· Business opportunity for youth and disadvantaged members of the community
· Opportunity for community groups such as Lions, Red Kettle Club, Local Fire Brigade, Scouts and Guides, sporting groups and local schools to undertake fundraisers and to raise awareness about their organizations within the community

Community Event 

· Markets create a casual relaxed atmosphere that benefits the local community and its surrounds both socially and financially

· A social interactive meeting place 

· Entertainment and social shopping outing for locals, families, friends and tourists

· Attraction of a wider variety of people to the district

· Interactive workshops and activities for children, adults and visitors 

· Increased visitation to local cafes and  restaurants 

· Showcase and interactive feasts of delicious homemade exotic foods and sample the local fresh seasonal fruits

Stalls to Consist of

· Arts locally made and imported, both high-end and affordable, includes visual arts 2D and 3D, and Indigenous 
· Crafts both locally made and imported

· Local fresh produce and exotic foods

· Home baked foods

· Plants, Flowers and Garden products

· Fashion and Jewellery

· Collectables 

· Body, Health and Alternative Lifestyle

· Sculptures

· Massage

Entertainment

The aim is delivering professional uplifting entertainment, whilst offering opportunity and encouragement to local performers, and developing talent. The emphasis would be on creating a positive atmosphere of fun, appeal, excitement, cutting-edge and beauty.

Sponsorship and Funding

If markets are under the banner of a not-for-profit organization there is the possibility of funding/grants for the arts side of the markets. Businesses can also show their support by donating funds towards flyers and advertising, in return, their logos appear on all advertising.
Setting the tone

Regulations governing the running of the market are known as Market Rules. (NB Not to be confused with the Rules for Incorporation – or constitution – that govern the operation of the incorporated body.)

The Market Rules specify what can be sold, who can sell and how the setting up and operation of the market will take place. Market Rules set the tone of the Market. The Market Rules help to reinforce market ethos, they also provide the operational structure for market day. Market day can be tense with some people working under pressure. Disputes sometimes happen and a clear set of rules helps minimise stress.

The Market Rules should cover such things as:

· Location & time of the market

· Membership

· Stallholders rules & responsibilities (e.g. stallholder and produce eligibility, insurance, legal requirements, stall assignment etc)

· Fees (membership, stall/site)

· Complaint procedures

The market manager is responsible for interpreting and administering the Market Rules. Market Rules evolve in relation to particular situations and can be amended by the committee.

It is important that stallholders understand the Market Rules.[image: image1.png]



